

















Making the grade: transforming education through Building Schools for the Future

LEPs have the
potential to deliver
a range of services

The LEP model is now starting to deliver, although the onerous
procurement process necessary to set them up must be improved.
PfS expects most local authorities to use LEPs for large BSF
programmes."

Given the high initial set up costs of a LEP, it makes sense to use
LEPs to their maximum potential once they are established. One
way of maximising value for money is to use LEPs to deliver a much
wider range of services, not schools alone. Multi-purpose LEPs are
starting to deliver non-educational services. Efficiency savings are
more likely to be made as the range of services and infrastructure
assets procured through LEPs broadens.

LEPs can provide value for money

BSF is making it easier for local authorities to use capital funding
strategically and evidence shows LEPs could bring time and cost
savings on repeat procurements. But LEPs don’t tend to deliver
value for money immediately. Set-up costs have been higher than
expected, averaging £9m-£10m, and it has typically taken around
six months longer than originally planned to find LEP partners.?

Consequently, the potential benefits of the LEP model seem more
apparent to local authorities which are further advanced in the
programme.?' According to the NAO, only a quarter of council BSF
managers said LEPs were ‘highly effective’ or ‘effective’ and just
14% believed significant savings would result from the LEP model.?
While the rate at which LEPs are being set up accelerated in 2008,
many are newly formed and not yet delivering some of the expected
benefits. This may explain the lack of ‘buy-in’ from local authorities
at this stage, as it is too early for them to tell if the expected
benefits will be realised. But it does not indicate a lack of support
for the LEP model.

Itis essential that value for money is achieved in the ten-year
exclusivity period of the LEP. The exclusivity arrangements could
make it harder to price projects economically since there is no
competitive tendering requirement. But the CBI believes national
benchmarks and market testing will be sufficient to ensure value for
money within LEP exclusivity. In addition, contractors are striving to
meet continuous improvement targets in BSF contracts.
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Making tracks: Building schools for the future through the downturn

There is scope for using LEPs to deliver wider
services and regeneration

BSF can play a vital role in making schools hubs in their local
community. All new school building projects should consider
co-locating other services for families on the same site, including
leisure centres, health clinics, social care, advice, welfare services
and police.

Some LEPs are being used successfully to procure schemes outside
of BSF — for example a leisure centre in Leeds, a primary school in
Lewisham, and a healthcare facility in South Tyneside & Gateshead.
Leeds won the Best LEP award in November 2008. These examples
have shown what can be achieved but there is much more scope to
procure multiple services through LEPs.

The CBI welcomes the extension of PfS’ remit — announced in June
2009 - to include other schools capital programmes, like the
Primary Capital Programme.The move is likely to increase project
flow through existing LEPs and will facilitate efficiency savings
through economies of scale.

Making use of LEPs to procure a wider range of services including
health and sports facilities as well as youth and children's centres
would help not only to transform education but to address wider
regeneration and social issues in a local area. Few LEPs have
achieved this so far. Local authorities should take advantage of BSF
investment for wider community transformation.

The new £200m co-location fund introduced in the Children’s Plan®
to support the co-location of social care, health and education services
for children is a way to turn the vision of multi-purpose LEPs into
reality. The CBl welcomes the decision — announced by schools
minister Jim Knight in March 2009 — that the co-location fund will be
overseen by PfS.
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