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Foreword 
 

 

 

Business has huge belief in this country. The UK economy has so many strengths: a 

skilled workforce the envy of the globe; world-leading universities working to solve the 

great challenges of our time; global hubs of service, manufacturing and creative 

excellence across our country. Together with our language, location and ease of doing 

business, óBrand Britainô is a powerful global calling card ï a mark of quality and a 

magnet for international investment.  

The UKôs close relationship with the EU, providing a launchpad for firms into a market of 

500 million consumers, has been part of this calling card. Since the 24th June 2016, firms 

have been working hard to support the development of an ambitious and deep future 

economic relationship between the UK and the EU. Securing a good deal with our most 

important trading partner will open up doors that have been closed by uncertainty. 

Companies of all sizes believe a deal can and must be done by the greatest negotiators 

on the continent and in Whitehall. 

No one is ready for no deal 

However, the expectation of achieving such a deal has been falling steadily for the last 18 

months. Instead, for business, the risk of no deal feels greater than ever. Businesses, the 

UK government, the European Commission and Member States must all take responsibility 

for preparing to leave without one. 

The CBI has analysed the no deal preparations of the UK, the EU and businesses in 

27 key areas of the economy and we have concluded that ï despite existing 

mitigations ï disruption is likely in 24 of those areas immediately after no deal.  

At the moment, this analysis shows there are no areas of relevance to the economy 

where the UK, the EU and the business community are all prepared well enough for 

no deal. In all 27 areas analysed, negative impacts are anticipated in either the short- 

or long-term.  

But that can change.  

It is the responsibility of everyone to make no deal more manageable 

There are ways of mitigating some of the consequences of no deal. The CBI firmly believes 

that it is the responsibility of business and governments on both sides to do what they can 

to get ready. Working in close partnership with businesses of all sizes and Trade 

Associations of every sector to compile this report, the CBI has made over 200 

recommendations for improving no deal contingency measures. For the UK 

government, these range from essential updates to preparedness advice, to the business-

facing communication campaign that it is vital the government gets right to reach 

underprepared small firms. For the EU, these include a call for the European Commission 
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and Member States to match the UKôs sensible temporary mitigations in a range of areas ï 

from data to customs.  

Taking strides forwards to reduce the impact of a cliff-edge Brexit is the right thing to do. 

But the new government must dedicate just as much effort to striking a deal as preparing 

for a failure to agree one because there is no such thing as a no deal without 

negative consequences for jobs and growth.  

The effects of no deal would ripple on for years 

Should no deal occur, the short-term shock will be severe. Queues at the UK border are 

inevitable, with the warnings of major supermarkets making clear the fears for food supply. 

Thousands of services firms will simply be legally unable to fulfil their obligations to their 

customers across borders ï though many large regulated companies have made the 

changes they need to in order to mitigate no deal, it is prohibitively expensive for many 

small firms to do so. Meanwhile, no deal will mean everything from trucks crossing the Irish 

border to the free flow of data will be mired in legal uncertainty.  

The IMF estimates that, in the long-term, no deal could knock 8% off the level of UK GDP 

compared to remaining in the EU. Trade barriers will become permanent, removing a key to 

the UKôs attractiveness as a place to create jobs. These barriers will make queues at 

borders a regular occurrence and risk fragmentation of the UKôs leading services sectors ï 

from broadcasting to legal practices.  

And we have to remember why a deal is important. In all the talk of backstops, Brexit bills 

and obscure sections of international law, it must not get lost why a deal with the EU adds 

to the UKôs strengths and is one of the building blocks to the prosperous UK we all want 

to see. It is not just todayôs jobs that rely 

on a smooth withdrawal from and deep 

relationship with the EU, but the jobs of 

the decades ahead.  

 

 

 

 
 

Carolyn Fairbairn 

CBI Director General 
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Executive Summary  
 

 

The UK government 

The UK has made many welcome proposals for reducing the impact of no deal. The 

Treasury has allocated £4 billion to prepare for negative impacts between 2016 and 

2019/20; efforts to ensure the UK has a robust legal framework as it exits the EU have led 

to the laying of hundreds of Statutory Instruments; government departments have published 

over 100 pieces of advice for businesses, citizens, Universities and local authorities. 

However, not all of this advice has been communicated well, been understood or is yet 

trusted by business. Additionally, many of the governmentôs plans delay negative impacts 

but do not remove them, as it has tended towards prioritising short-term stability and 

temporary measures, creating a gap for the long-term that feeds uncertainty.  

To improve its readiness, the CBI recommends the UK government: 

¶ Put the civil service back onto a no deal footing and bring forward a plan for business 
engagement immediately 

¶ Review and update all technical notices and Brexit preparedness advice by the middle 
of August 

¶ Launch a targeted communications campaign with simple and clear advice for firms by 
the beginning of September 

¶ Confirm plans to make additional parliamentary time by the beginning of September to 
complete the legislation necessary for no deal and begin promised consultations for 
the post-no deal UK  

¶ Publish crucial preparedness measures by the beginning of October to provide 
transparency and confidence in government readiness  

¶ Have scaled up trials of crucial IT systems by the middle of October 

 

The European Union  

By some way, the EU has taken fewer steps to reduce the damage of no deal than the UK 

has, having taken a noticeably less generous, more limited approach to reducing the 

disruption of no deal, with only a small number of limited temporary measures made ï such 

as allowing UK HGV licenses to be valid for 9 months from no deal and permitting UK 

aeroplanes to continue flying for 6 months.  

To improve its readiness, the CBI recommends the EU: 

¶ Start drafting further communications to be released to priority audiences in the event 
of no deal by the middle of August 

¶ Bring forward the ability for UK firms to apply for essential licenses as a third country 
by the start of September 

¶ Begin preparations by the start of October ï both at an EU and Member State level ï 
to be able to move quickly into no deal negotiations should the UK crash out of the EU 
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¶ Discuss priorities for temporary standstills or extensions of temporary measures at the 
next European Council in October 

¶ Match, at least for a period of time, the UKôs temporary mitigations if no deal occurs 

¶ Encourage a pragmatic approach from authorities and Member States to liability and 
citizens if no deal becomes a reality 

 

The Business Community 

Businesses have spent billions of pounds preparing for a no deal Brexit. Headlines have 

been made as companies have shifted HQs, licenses and activity from the UK to the EU. 

Highly-regulated sectors like financial services, broadcasting and life sciences firms are 

well prepared for the immediate impact of no deal.  

However, despite this activity, much of the business community will not be ready for no 

deal. For hundreds of thousands of small companies, diverting precious resource ï both 

human and financial ï to Brexit preparedness measures is out of reach. The change in the 

scheduled date for no deal has also had an impact on business readiness. 

To improve its readiness, the CBI recommends the business community:  

¶ Resume no deal preparations immediately 

¶ If resource allows, have made plans to communicate additional needs for mitigations 
to the UK and the EU governments by the start of September 

¶ Have agreed and reinforced communication routes into government by the middle of 
October 

¶ Prioritise people if no deal occurs 

 
 

Recommendations for joint action between the UK 
and the EU 

As a result of both negotiating mandates and politics, the UK and the EU have taken very 

few joint actions to reduce the impact of no deal. While business understands the political 

constraints, the lack of joint action between the UK and the EU for no deal has been 

disappointing, not least on the topic of rights for citizens, where a joint approach would be 

both compassionate and rational.   

However, should no deal occur then ï at the very least ï joint action will be needed in the 

case of the Irish border, which cannot be solved by unilateral measures alone, and 

negotiation will rapidly be required to secure a long-term aviation deal. As such, no deal 

does not remove the need for negotiation between the UK and the EU ï it only changes the 

circumstances in which those talks take place.  

If no deal occurs, the UK and the EU together should: 

¶ Immediately enter emergency talks to provide temporary resolutions for Northern 
Ireland  

¶ Attempt to re-open full negotiations as soon as possible 

¶ Share information between authorities to closely monitor potential crunch points 
together  
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The CBI has compiled this report óWhat comes 
next? The business analysis of no deal 
preparationsô primarily to support efforts to 
mitigate a potential cliff-edge Brexit where the UK 
falls out of the EU without a deal or transition 
period.  

In doing so, the CBI has come to 3 
conclusions. 

 

 

 

First, itôs time to escalate preparations. Having 
analysed Brexit preparations by the UK 
government, the European Commission, EU 
Member States and companies in the 27 areas of 
the UKôs relationship with the EU that are most 
important to businesses, the CBI has concluded 
that no one is ready for no deal.  

Second, preparations can have a material impact. 
Working with its member businesses and Trade 
Associations, the CBI has compiled over 200 
recommendations for reducing the harm of no 
deal.  


