
 

 

Project idea 

Do we need information from or about 

individuals? 

- Do we need to do it this way - What is the 

lawful basis? 

Will we need to use third parties? 

Data protection impact assessment (DPIA) 

Is a contract, data sharing or processing 

agreement needed? 

Any policies and procedures or guidance 

needed? 

Start project 

Supplier due diligence and 

procurement? 

What information will be given 

to individuals to ensure 

transparency?  

Involve information security 

team and IT? 

https://ico.org.uk/for-organisations/guide-to-data-protection/guide-to-the-general-data-protection-regulation-gdpr/lawful-basis-for-processing/
https://ico.org.uk/for-organisations/guide-to-data-protection/guide-to-the-general-data-protection-regulation-gdpr/accountability-and-governance/data-protection-impact-assessments/
https://ico.org.uk/for-organisations/guide-to-data-protection/ico-codes-of-practice/data-sharing-a-code-of-practice/data-sharing-agreements/
https://ico.org.uk/for-organisations/accountability-framework/contracts-and-data-sharing/
https://ico.org.uk/for-organisations/accountability-framework/transparency/

